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Impact evaluation and data collection: The Roma pilot project. Tools and methods for evaluation and data collection
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Description of the action
1.1. Name of beneficiary of grant contract:  United Nations Development Programme
1.2. Name and title of the Contact person:  Mr. Antonio Vigilante, Director, UNDP Office in Brussels 
1.3. Name of partners in the Action:  World Bank. 
1.4. Title of the Action:  Impact evaluation and data collection: The Roma pilot project. Tools and methods for evaluation and data collection
1.5. Contract number: CCI:2010CE160AT089
1.6. Start date and end date of the reporting period: September 1, 2011 – December 31, 2011
1.7. Target country(ies) or region(s): Slovakia, Hungary, FYRO Macedonia, Romania, and other countries of the Central and South-Eastern Europe with Roma population 

1.8. Final beneficiaries &/or target groups
 (if different) (including numbers of women and men):  The organizations implementing the projects awarded under strands – Early Childhood Education and Care (Roma Education Fund – REF) and Microfinance/Self-employment (Polgar Foundation – Kiut program). 

1.9. List of annexes
Annex 1 – Deliverable C1-1, Country profiles (basic description of the survey data)
Annex 2 - Roadmap for communicating the results of the regional survey
Date report due: 01/31/2012

Date report sent: 02/26/2012

Acronyms

AGS
- 
A Good Start (Pilot project being implemented by the Roma Education Fund)

ECEC
-
Early Childhood Education and Care

FRA 
– 
Fundamental Rights Agency

Kiut
- 
Pilot project on microcredit being implemented by Polgar Foundations

OSI 
– 
Open Society Institute

PSU 
– 
Primary Sampling Unit

REF 
-
Roma Education Fund

SGI
-
Slovak Governance Institute

UNDP
-
United Nations Development Programme

WB
-
World Bank

Status of the implementation of the Action activities, their results and deliverables
Component A: Project Monitoring 

Objectives
· (A2) Build monitoring and evaluation capacity of the REF and in-country partner organizations and the Polgar Foundation implemented Kiut program, with the aim of improving project planning and project management of the EC Roma pilots.

· (A3) Establishing and testing a local level data collection system for monitoring change at community level as a source of information on the status of the communities (going beyond the level of the household) and yielding data for outcome and impact evaluation of Roma targeted programs and policies

Activities and their results
For achieving Objective (A2), the UNDP/WB team is in close contact with the M&E officer hired by the Kiut program (funded from this project). In the reported period, the M&E officer actively participated in the evaluation process of the Kiut Program and was taking part both in the interim evaluation of the program and the ex ante evaluation of the changes in the model methodology as well as in the evaluation of work of the field agents related to the third and fourth quarter of 2011 (based on feedbacks in questionnaires and uploading database). This was direct input for extending the human resource capacity and training of the beneficiaries involved in the project. As part of the activities under this component, the M&E officer was preparing the monthly report to the monitoring partners (UNDP, WB), and the weekly report for the management. Important part of the work was developing the database with the financial help of the WB, and the operative help of an IT expert. This entailed populating the database with the data from the surveys of the beneficiaries and implementation of the second round of the beneficiaries’ survey.  
Under this component, we have provided both on-site and remote follow-support also to the A Good Start (AGS) project for the collection of household information through the beneficiary interviews (further referred to as “household survey. We were involved in the preparatory works for the qualitative research of the AGS project (to be combined with the deliverables under (B1) (2) – Collecting stakeholder feedback…). We are also in regular contact with the Slovak Governance Institute and M&E team of AGS project on matters related to monitoring and evaluation of the AGS project. Jointly with the AGS project we organized a workshop on exchange of experiences with implementation, monitoring and evaluation of the project. It benefitted from the active participation of the local partners’ representatives involved in the household survey implementation, substantive activities of AGS project delivery and participation of international partners of the AGS. 
In relation to M&E, the working groups formed by individual countries have discussed the issues related to implementation of the household survey, collecting the feedback and lessons for the second round of the survey; related to collection of other data for monitoring (data on participation, enrolment, etc.). The participants were presented selected results of the regional Roma survey (covering the non-EU countries) and possible ways of using the survey results in the everyday work of AGS as well as REF in general were discussed with the participants. The second round of the beneficiaries’ household survey – options for its implementation – was discussed as well. The representatives of local partners have provided feedback on the feasibility of using external polling agency to implement the survey, but concluded the implementation by local partners (the same way as in the first round) is important not only because of the already gained trust of the beneficiaries, but mainly because of building the interviewing skills of the local partners (potentially useful for the future data collections in every country as part of the state statistical system).  

Unforeseen circumstances and risks identified
The initial idea of the local level data collection system for monitoring change at community level envisaged close integration of this component with the substantive project activities on the ground. This turned out to be unfeasible due to the delay in the project implementation by the AGS local partner organizations. Hence we had to modify the original idea of testing the local level data collection system in close relation to the project implementation cycle.

Mitigation plan and changes vis-à-vis the deliverables schedule
In order to deliver on the substantive obligations under the contract, after non-feasibility of the initial approach we contacted and negotiated with the Open Society Institute (OSI) Budapest (its Roma Initiative Program) on teaming up for a joint implementation of this activity linking the testing of the local level data collection system with the implementation and follow-up of the marginalized Roma regional survey through secondary source contextualization of the survey data. This would allow for the local level contextualization of the household level data as well as provide extremely useful insights into the future local level data collection system. Currently we are discussing with the OSI and participating experts form the Central European University the details of data collection system – set of indicators that should be available from the secondary sources as well as indicators for which specialized collection is needed. As supplementary aspect to this we decided to add GIS layers of data to the survey data sets. For that purpose the survey agency was requested to conduct follow-up analysis and provide detailed GPS coordinates of the random route used for the respondents’ selection for the regional survey. The additional funding necessary for these activities is coming directly from OSI, which released part of the funds from the EC assigned for the objective (A3). UNDP used these funds to cover the costs of the extended coordination with the FRA survey.

As complementary element to the deliverables under Component A (Project monitoring) UNDP is testing additional methods for assessing how the structural funds address the issue of Roma exclusion (territorial distribution, relevance to local priorities, reported and real outcomes of the projects). The approach will be piloted on one EU member state (Slovakia) in close cooperation with the Ministry of Labor, Social Affairs and Family looking at the projects marked as those addressing the “marginalized Roma communities” horizontal priority supported by the ESF. The analysis will focus on projects that claim to be targeted at Roma communities with substantive focus on based on individual project data. The results of this test should be completed by the end of May 2012 and will be reflected in the Interim Report IV. 

Deliverables under Component A

Given the unforeseen circumstances outlined above, the team faced the following delays with implications for the initially planned deliverables:

· Deliverable A2(c) – M&E training manual finalization is delayed and will be delivered by the end of March 2012
· Activity A3 – the testing of the local level data collection – is modifies into two related deliverables:

· A3-1: Methods for using local level contextualization for community-level monitoring (together with the OSI) –planned for the first half of 2012. Due to this change in the implementation the deliverable A3-1 will be delivered by August 2012 (the first results prior to the formal submission of the delivery will be reported in Interim report IV). This deliverable will also include the preliminary analysis of the GIS layers in one pilot country (Slovakia)
· A3-2: Outcome assessment of Roma targeted interventions in Slovakia (analysis of the). The analysis will review the existing practice and administrative requirements for project applications (project application selection process, forms, type of data required, prioritization of applicants), project implementation and monitoring modalities (data used/not used, input or output oriented, existing deficits). This additional deliverable A3-2 will be delivered in June 2012.
 Component B: Project and Beneficiary Outcome Evaluations

Objectives
· (B1) Assess how the REF and its local partners and Polgar can improve their AGS and Kiut, respectively, project design and implementations through project assessments by beneficiaries and other stakeholders.

· (B2) Assess project impacts on beneficiary outcomes through stakeholder and beneficiary feedback, by directly monitoring changes in beneficiary outcomes over time, and by comparing beneficiary outcomes to non-beneficiary outcomes from matched samples interviewed through the regional Roma survey (component C).

Activities and their results
For achieving Objectives (B1) and (B2) the team has analyzed the regional survey results in the area of ECEC and Microcredit. Draft papers on these two topics presented in the last Steering committee meeting underwent external as well as the WB internal peer review and currently are being finalized.    

Unforeseen circumstances and risks identified
Due to the overall delay of the project implementation in both Polgar and REF projects the implementation of Activities B1(2) (the beneficiaries’ feedback surveys) was postponed to spring 2012 (February/March). Similarly, the implementation of Activities B1(3)REF (administration of the instrument used in the regional survey in the localities where the AGS project is implemented was) postponed until the time the second round of the AGS household survey was planned.
Mitigation plan and changes vis-à-vis the deliverables schedule
Activities B1(2) for both REF and Polgar – stakeholder feedback. Currently, the field research is being designed jointly with the Slovak Governance Institute and their qualitative research planned under AGS project. The feedback will be collected through a set of focus groups and structured interviews with various stakeholders.
Activity B1(3)REF. Currently the UNDP/WB team and SGI are working on revision of the beneficiaries’ household survey questionnaire – reflecting the feedback from the workshop reported under (A2) as well as reflecting comparability with regional Roma survey questionnaire. We are working on the technical modality of the survey implementation (through a micro-capital grant to SGI for overseeing and implementation of the survey through the local partners) and motivation for the beneficiaries to undergo longer interview than in the first round.  The survey should be implemented in April/May 2012 catching the end of the AGS project interventions, but still allowing for using the results of the household survey second round for the final report of AGS as well as for the deliverables (B2) (b). 

Deliverables under Component B

(a)  Two regional reports on ECEC and on Microcredit, which (a) draw on the information generated by the regional survey, and (b) synthesize lessons that can be learned from ECEC and microcredit experiences in the EU and beyond. The drafts have been submitted for review. Expected final delivery: Spring 2012
(b)   Two project reports on the ECEC AGS project by REF and on the microcredit project by Kiut, which (a) synthesize the stakeholder feedback on the project design and implementation, and (b) compare the household level project beneficiary data from the two projects (i) across time (beginning of project cycle and toward end of project cycle) and (ii) compare with the regional household survey data.  Expected delivery: Summer 2012
(c)  One Kiut microcredit scoring report. This requires merging of loan repayment data with household background characteristics collected in the project beneficiary survey, and requires a sufficient sample size. Given the Kiut project restructuring in Spring 2011, fewer loans than expected have been provided thus far. Feasibility of the credit scoring report will need to be determined by Spring 2012. Expected delivery of report: September 2012
Component C: Assessing scalability of AGS and Kiut through regional Roma population data collection

Activities and their results  

During the reported period the UNDP team has cooperated with the FRA team in merging the selected parts of their individual surveys. During the process of the surveys’ preparation the two organizations agreed on a set of common questions used in both questionnaires. During the process of finalizing the survey instruments (translations and re-translations, pilot filed testing) part of the previously agreed common questions lost their comparability. Both teams have thoroughly examined results of individual surveys results and their suitability for pooling. After consultations with prominent statisticians, selected variables were pooled from the UNDP/WB/EC and FRA surveys.

In addition a set of basic socio-economic indicators for each of the participating countries was calculated using primarily the UNDP/WB/EC dataset and where the variables were pooled with the FRA dataset using the merged dataset. Presented country profiles provide information on:

· Description of the indicator – how is it calculated, using which dataset

· Calculating 95% confidence intervals for each figure

· Significance of the difference of means between Roma and non-Roma at the 10%, 5% and 1% level are calculated using the T-test (for indicators that include a continuous variable) and the Pearson's chi-square test (for indicators that just include categorical variables).  Significances are calculated regarding the difference between Roma and non-Roma, not concerning gender differences. 
For presentation of the results from the survey we recommend to use only integers (no decimal points).

Unforeseen circumstances and risks identified

After the completion of the two surveys a number of methodological open issues had to be address related to the feasibility of merging the data sets, the statistical robustness of the data. Additional challenge was the communication with different DGs with a stake in Roma inclusion issues (and the Roma Task Force). These required additional efforts for checking the data and coordinating the communication strategies (data release). 
Mitigation plan and changes vis-à-vis the deliverables schedule
After the data sets were cleaned a number of follow-up requests for clarifications and additional information were sent to the polling agencies (GALLUP and IPSOS). Independent statistical advice was requested on methodological issues. Additional statistical data tests were run and clear communication strategy was agreed with FRA how to address potential questions regarding the data.
Deliverables under Component C
· Data set in Excel
· Profiles of individual countries by thematic areas (graphs with methodology of indicators computation and basic description of the data) – Annex 1 to this report

Component D: Advocacy and dissemination

Objective
· (D1): Dissemination of the results of the specific projects (with a focus on targeted countries and CSO working in those countries)

· (D2): Dissemination of broader implications for data and monitoring of Roma-targeted projects and ethnic statistics in general (covering all Decade of Roma Inclusion countries and international organizations involved in Roma inclusion) 

Activities and their results  

During the reported period the team continued its efforts to share the experience generated in the process of project implementation at the same time postponing the release of the results (namely the data from the regional survey) to prevent unnecessary controversy. The team members participated at and presented the issues related to M&E and Roma inclusion targeted policies at a number of experts and broad public events. Those events are direct elements of the deliveries under (D2), Dissemination of broader implications for data and monitoring:

(a) Decade of Roma Inclusion International Steering committee meeting in Skopje (covering all Decade member countries) – discussant in the panel “importance of data collection” and presentation of the draft papers on ECEC and financial inclusion
(b) Employment of Roma conference “ROMA INTEGRATION: MISSION (IM)POSSIBLE?” in Vilnius, Lithuania (covering Lithuania) – presentation on Roma employment including the possibilities for monitoring and evaluation of employment policies
(c) “Roma health resource workshop” in Istanbul (covering all Decade countries) – presentation of the regional Roma survey results related to healthcare (for the non-EU countries) and moderation of working group on “Monitoring the health parts of the National Roma Integration Strategies” promoting alternative methods for ethnically disaggregated data production

(d) EU Roma Platform meeting in Brussels – participation in the working group on contribution of international organizations to preparation of the National Roma Integration Strategies

(e) EU Parliament hearing on Roma pilots in Brussels

(f) International conference on “Decent work for Roma” in Skopje (covering all Decade countries) – presentation on the employment challenges using the results of the regional Roma survey (non-EU countries) + the survey data for Macedonia used for preparation of background paper on decent work for Roma in SEE with focus on Macedonia

(g) Participation in preparation of the National Roma Integration Strategy for Slovakia (WB and UNDP) – both shaping the structure of the strategy and populating the strategy with evidence (primarily coming from the Roma survey in Slovakia but widely also from the regional Roma survey) – indicators – the work is still ongoing

(h) Preparatory meeting on the revision of National Roma Strategy in Zagreb (Croatia) – presentation of the results from the regional Roma survey (non-EU countries); key principles in preparation of results oriented policy and example of the Slovak National Roma Integration Strategy

(i) EURoma Network meeting in Budapest – presentation of the draft papers on ECEC and financial inclusion

(j) Ministries of Labor and Education, Sofia – presentation of the draft papers on ECEC and financial inclusion

As for the coordination of the UNDP/WB/EC and FRA surveys UNDP and FRA agreed preliminary on the dealing with primary data (direct implication for the presentation of the regional Roma survey deliverable D2 (2):

(a) Primary data will be made available just upon demand with the aim to track the use of the datasets (using the request systems used by FRA and UNDP)

(b) Primary data will not be made available before the primary analytical publications are elaborated by UNDP/WB, FRA (not earlier than 2013)

(c) Primary data from each of the two surveys will be made available by individual organizations (UNDP and FRA)

(d) Common core dataset will be used only for calculation of key indicators (with the objective to decrease the statistical error). Due to limited number of variables in the common core dataset further analysis (correlations, etc.) will be done using primary data from individual surveys. Common core dataset will not be made available outside of FRA and UNDP  

Unforeseen circumstances and risks identified

The initial results of the regional survey provoked huge interest and pressures from various stakeholders for immediate (or at least – fast) release of the indicators. This could jeopardize both the long-term focus of the project (going beyond sensational front-pages and working on deeper understanding of the importance of evidence and robust data for M&E).  

Mitigation plan and changes vis-à-vis the deliverables schedule
A number of consultations with stakeholders involved were held to agree on joint approach to data release the way the survey results will be presented. The three organizations involved in two regional Roma surveys – UNDP, WB and FRA have preliminary agreed that each of the organization will use commonly agreed information on the two surveys in every publication presenting the survey(s) results. Preliminary agreed information should contain the following:

“Two parallel and complementary surveys were carried out in 2011 in an effort to map the current situation of Roma in the EU: One focusing on social and economic development aspects and carried out by the UNDP and World Bank (funded by the European Commission, UNDP and the Nordic Trust Fund at the World Bank), and one focusing on the fulfillment of key fundamental rights carried out by the EU Agency for Fundamental Rights (FRA). 

The UNDP/WB/EC survey was conducted in May-July 2011 on a random sample of Roma and non-Roma households living in areas with higher density (or concentration) of Roma populations in the EU Member States of Bulgaria, Czech Republic, Hungary, Romania, Slovakia, and the non-EU Member States of Albania, Bosnia and Herzegovina, Croatia, FYR of Macedonia, Montenegro, Republic of Moldova and Serbia. In each of the countries, approximately 750 Roma households and approximately 350 non-Roma households living in proximity were interviewed. 

The FRA survey was conducted in May-July 2011 on a random sample of Roma and non-Roma households living in areas with concentrated Roma populations in the EU Member States of Bulgaria, Czech Republic, Hungary, Romania, Slovakia, France, Greece, Italy, Poland, Portugal and Spain. In most  of the countries the FRA sample consists of 1,100 Roma households and approximately 500 non-Roma. In France, about 700 gens du voyage and 300 Roma Migrant households in the greater Paris area were surveyed. In Poland and Italy, the sample size was reduced to 600 and 700 Roma households respectively In total 16,648 persons (11,140 Roma and 5,508 non-Roma persons) were interviewed.

The survey questionnaire was designed jointly by a team from UNDP, the World Bank and the FRA. Each survey used different questions and a core common component composed of key questions on education, employment, housing, health, free movement and migration issues, and discrimination experiences. 

The UNDP/WB/EC survey was implemented by the IPSOS polling agency and the FRA survey through Gallup Europe. Both surveys applied the same sampling methodology in countries of overlap allowing for the development of a common dataset on core indicators and ensuring comparability and consistency of results.”
Deliverables under Component B

· Deliverable D2(2) – development and publishing of the data from the regional survey has been delayed due to the request on coordinated approach with the FRA survey on presenting the results coming from the EC Roma Task Force. Deliverable D2(2) will be delivered on 21st April. The Roadmap for communicating the results of regional survey is presented in Annex 2.  
· Deliverable D2 (3) – analysis of the regional survey will be delayed as a consequence of the coordination with the FRA survey. The analysis should be delivered by May 2012 

Interim general conclusions on Phase 2
The reported period was marked by overlap of a number of related issues in terms of planning, production of deliverables and coordination. In addition, in some cases (as in the case of the local level monitoring system) the initial implementation activities were providing important lessons learnt which served as a basis for adjusting the work plan and modification of some of the deliverables. In one case (the analysis of the distribution and the outcomes the ESF-funded projects claiming to target Roma population) emerged as a new unforeseen opportunity (and respectively – delivery). Hence the general conclusion: the delay in delivering some of the outputs of the project was due to the internal adjustment and reflection of the unforeseen challenges. The delays are not jeopardizing the ultimate completion of the action.

In terms of coordination of the regional Roma survey with the Fundamental Rights Agency and the World Bank, the experience from Phase 2 highlights the importance of closer (and more effective) interaction of different DGs with a stake in Roma inclusion. The team was involved in intensive communication (a series of meetings) with the Fundamental Rights Agency and close coordination during processing of the surveys’ datasets – related to production of the merged dataset (pooling selected variables). The coordination in the post-field work phase of the surveys proves the feasibility of integrating human rights based and development based approaches in researching the exclusion of Roma facing or at risk of marginalization. This coordination requires willingness of both sides to agree of commonalities, while accepting the specifics of the two approaches. However a number of uninvestigated areas exist (and emerged during the post-field work phase). Codifying the problems encountered and formulating lessons learnt for the Commission and its partners in the future emerges as another non-anticipated but important output of the project. The delivery on this would be possible close to the completion of the project. 
Update on deliverables reported in the Interim reports I, II and III

	Deliverable title
	Original deadline
	Delivery/Delay  reported in which progress report
	New deadline
	Clarifications on the deliverables

	Component A: Project monitoring

	(A2) General M&E Capacity Building
:
A training module on collection of data for project monitoring and possibly outcome evaluation for the local partners. Separate section of the training module will be devoted to data collection and will be an interactive data collection guide 
	September 2011
	Delay reported in Interim report II and III
	March 2012
	

	(A3) Local level data collection for monitoring the change at community level:

A baseline of the status of the communities complemented with the existing organizational set-up of the local monitoring system, data instruments and data collection infrastructure. An overview of the identified gaps and recommendations for improvement of the system (up to 10 pages) and a group of local level data collectors qualified to perform the functions of assistant-enumerators 
	December 2011
	Delay reported in interim report II and III
	A3-1 Aug. 2012

A3-2: June 2012
	A3-1
: Methods for using local level contextualization for community-level monitoring (together with the OSI) –planned for the first half of 2012. Due to this change in the implementation the deliverable A3-1 will be delivered by August 2012 (the first results prior to the formal submission of the delivery will be reported in Interim report IV). This deliverable will also include the preliminary analysis of the GIS layers in one pilot country (Slovakia)

A3-2
: Outcome assessment of Roma targeted interventions in Slovakia (analysis of the). The analysis will review the existing practice and administrative requirements for project applications (project application selection process, forms, type of data required, prioritization of applicants), project implementation and monitoring modalities (data used/not used, input or output oriented, existing deficits). This additional deliverable A3-2 will be delivered in June 2012.

	Component B: Project and Beneficiary Outcome Evaluations

	(B1) REF Design and Implementation Evaluation

(b) A report: 

a. synthesizing lessons that can be learned from other ECEC experiences in the EU and beyond to inform ECEC initiatives aimed at Roma inclusion; 

b. synthesizing the stakeholder feedback on project design and implementation; and, 

c. synthesizing the (barriers to the) demand and supply of ECEC services as experienced by nationally representative Roma communities, and analyzing the extent to which REF’s AGS project design and implementation meets these.
	Fall 2011
	Update on delivery of Report (a) and Report (b) reported in Interim report II
	B1 – Spring 2012

B2 – Summer 2012
	Update of deliverables in Component (B):

(a)  Two regional reports on ECEC and on Microcredit, which (a) draw on the information generated by the regional survey, and (b) synthesize lessons that can be learned from ECEC and microcredit experiences in the EU and beyond. Drafts submitted with Interim report II  and discussed in the steering committee meeting.  Expected final delivery: Spring 2012

(b)   Two project reports on the ECEC AGS project by REF and on the microcredit project by Kiut, which (a) synthesize the stakeholder feedback on the project design and implementation, and (b) compare the household level project beneficiary data from the two projects (i) across time (beginning of project cycle and toward end of project cycle) and (ii) compare with the regional household survey data.  Expected delivery: Summer 2012

 

	(B2) REF Beneficiary Outcome Evaluation

(b) A report analyzing the findings from the AGS beneficiary outcome evaluation using the two methods described above; 
	Fall 2011
	
	
	

	(B1) Polgar Design and Implementation Evaluation

(b) A report: 

a. synthesizing lessons that can be learned from other microfinance and employment program experiences in the EU and beyond to inform similar employment initiatives aimed at Roma inclusion; 

b. synthesizing the stakeholder feedback on project design and implementation; 

c. synthesizing the (barriers to the) demand and supply of microfinance/employment services as experienced by nationally representative Roma communities, and analyzing the extent to which Polgar’s Kiut project design and implementation meets these.
	Fall 2011
	Update on delivery of Report (a) and Report (b) reported in Interim report II
	
	

	(B2) Polgar Beneficiary Outcome Evaluation

(b) A report analyzing the findings from the beneficiary outcome evaluation using the two methods described above; 
	Summer 2012
	
	
	

	(B1) Polgar Design and Implementation Evaluation

(c) A report on Kiut microfinance credit scoring 
	Spring 2012
	Delay reported in Interim report I
	Sept. 2012
	One Kiut microcredit scoring report. This requires merging of loan repayment data with household background characteristics collected in the project beneficiary survey, and requires a sufficient sample size. Given the Kiut project restructuring in Spring 2011, fewer loans than expected have been provided thus far. Feasibility of the credit scoring report will need to be determined by Spring 2012. If feasible, expected delivery of report: September 2012

	Component C – Assessing scalability of AGS and Kiut through regional Roma population data collection

	(C1) Roma Regional Survey:

A dataset assessing (1) ECEC access and service delivery; (2) microfinance access and service delivery; and (3) geographic and socio-economic situation of Roma in Central and South-Eastern Europe representative for the municipalities with high proportion of Roma population. The dataset would be complemented with an updated list of sampling points for the general Roma survey, sampling plan and instructions to interviewers; and training manual for the Roma assistant-enumerators that will be involved in the survey. A set of Roma households’ reference groups constructed for evaluating the REF and Polgar projects 
	July 2011
	Delivery of the survey reported in Interim report II

Data set in Excel submitted in December 2011

Profiles of countries submitted in Interim report III
	
	a) Data set in Excel

b) Profiles of individual countries by thematic areas (graphs with methodology of indicators computation and basic description of the data

	(C2) New methods of ethnically disaggregated data production:

An overview and critical assessment of possible approaches to production of ethnically disaggregated data with analysis of costs and benefits of individual approaches, inventory of possible approaches to ethnic data disaggregation and their feasibility (up to 20 pages) 
	March 2011
	Delivery of draft report (dated Sept 2011) reported in Interim report II (Annex 3)
	September 2011
	

	Component D – Advocacy and dissemination

	(D1) Dissemination of the results of the pilot projects

(a) Conclusions from the participants and recommendations on the methodological issues related impact evaluation of the projects targeting vulnerable groups.
	July 2011
	Delivery reported in Interim report I (Meeting conducted)
	
	

	(D1) Dissemination of the results of the pilot projects 
(b) A regional conference conducted 
	November 2012
	
	
	

	(D2) Dissemination of broader implication for M&E of Roma-targeted interventions

 (a) Set of briefing notes for the meetings conducted with various stakeholders
	
	Meetings reported  in Interim report I, II and III
	
	

	(D2) Dissemination of broader implication for M&E of Roma-targeted interventions

(b) On-line data base of the status of Roma households 
	September 2011
	Delay reported in

Interim report II and III
	April 2012 – beginning of 2013
	Development and publishing of the data from the regional survey has been delayed due to the request on coordinated approach with the FRA survey on presenting the results coming from the EC Roma Task Force. Deliverable D2(2) will be delivered on 21st April. The Roadmap for communicating the results of regional survey is presented in Annex 2 of Interim report III.  

	(D2) Dissemination of broader implication for M&E of Roma-targeted interventions

(c) Analysis of the regional Roma survey results 
	February 2012
	Delay reported in Interim report III 
	May 2012
	Analysis of the regional survey will be delayed as a consequence of the coordination with the FRA survey. The analysis should be delivered by May 2012 


Financial report December 15, 2010 –December 31, 2011
	 
	Type of expenditure
	BUDGET (15/12/2010-15/12/2012) EUR
	 
	EXPENDITURES* (15/12/2010-31/12/2011) EUR

	
	
	
	
	

	
	
	DG Regio
	Co-funding
	Total
	
	DG Regio
	Co-funding
	Total

	TOTAL
	 
	
	 
	 
	 

	
	Staff and consultant costs
	431,266
	36,077
	467,343
	
	153,213
	6,500
	159,713

	
	Travel expenses
	76,003
	0
	76,003
	
	38,177
	 
	38177.437

	
	Workshop costs
	77,175
	0
	77,175
	
	20,475
	 
	20474.852

	
	Data collection
	334,654
	60,000
	394,654
	
	294,340
	68,842
	363,182

	
	Miscellaneous
	10,000
	38,462
	48,462
	
	8,153
	 
	8152.7356

	D. Total direct eligible costs according to plan of activities
	929,098
	134,539
	1,063,637
	
	514,358
	75,342
	589,700

	E. Administrative costs/GMS (7% of D)
	65,037
	9,418
	74,455
	
	36,005
	5,274
	41,279

	F. Total eligible costs Phase 2 (D+E)
	994,135
	143,957
	1,138,092
	
	550,363
	80,616
	630,979


Note:*preliminary expenditures, final expenditures will be available after the UNDP books for a given year are closed in March of the following year 
Annexes
Annex 1: Deliverable C1-1, Country profiles (basic description of the survey data)
Annex 2: Roadmap for communicating the results of the regional survey

The three organizations have also preliminary agreed on the following use of the survey(s) results:

a.       Joint publication FRA and UNDP/WB/EC “Roma survey at a glance” – basic indicators calculated from the survey (covering 11 EU countries and in selected cases covering only 5 new EU member states covered by UNDP/WB/EC survey) – due by April 2012

b.      Development and Transition newsletter – special issue of Roma inclusion – due by late April 2012 (both a) and b) should be complementary to expected EC communication)

c.       Joint analytical publications on individual topics – FRA’s “Data in focus” type of publications. Concrete form still to be agreed – 2012

In addition to this agreement, UNDP and the WB will use the data as follows:

	Use of the survey results
	Timeline
	Description

	Marginalized Roma in CEE – situation after five years of Decade of Roma inclusion
	Second half of 2012
	-    Joint report by UNDP, WB and OSI covering all Decade of Roma Inclusion countries
-    Analysis of the 2011 survey; where possible compared with 2004/survey; complementary information on the view from the civil society; 

-    Potentially presented/launched in the Decade of Roma Inclusion International Steering Committee in September 2012 (Zagreb)

-    This will be informed by the analysis delivered to DG Regio as part of the deliverables (analysis of the survey results due by May 31, 2012)

	Regional survey as an element of outcome and project evaluation infrastructure
	November/December 2012
	· Regional conference on presenting the results of the Roma Pilot Project, Strand 4 – Monitoring and evaluation (November 2012) – deliverable for DG Regio
· Final report to DG Regio covering outcome evaluation of Roma Pilot Projects on ECEC and microfinance and their potential for scalability of these interventions – deliverable to DG Regio

	Technical assistance to national governments in Roma inclusion targeting policies
	2012 onwards
	-    Use of survey data for policy design and cost-benefit analysis of various policies
-    E.g. the World Bank assistance in Slovakia (together with UNDP) and possibly Bulgaria; UNDP assistance in Croatia and possibly Macedonia

-    Support for the national partners in localizing the National strategies for Roma inclusion and complementing the strategies with the necessary managerial, administrative and M&E infrastructure that would ultimately translate the general objectives of the strategies into tangible and monitorable outcomes

	Survey results as broader advocacy tool
	2012 onwards
	-   Presentations of the results in various events

-           Decade of Roma Inclusion thematic workshops, International Steering Committee meeting; 

-          conferences organized by international organizations – WHO, UNICEF, World Bank

-          conferences organized by national governments

	Release of the data from regional survey
	2012-2013
	-    sequenced online release of results – key indicators (spring 2012); frequencies from individual countries/questions (spring-summer 2012); primary data - full dataset (2013) – deliverable for DG Regio


� 	“Target groups” are the groups/entities who will be directly positively affected by the project at the Project Purpose level, and “final beneficiaries” are those who will benefit from the project in the long term at the level of the society or sector at large.





� Deliverable reflects activities (A2) REF M&E Capacity Building (c) (d) (p.11) and (A2) Polgar M&E Capacity Building (a) (c)  (p.13.)


� Deliverable A3-1 groups the results of modified activities (A3) 1-6 listed in the Inception report p.15


� Deliverable reflects new activity – not provided in the Inception report - testing additional methods for assessing how the structural funds address the issue of Roma exclusion (territorial distribution, relevance to local priorities, reported and real outcomes of the projects)
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